MORE THAN SCHOOLS

Winchester & Swanmore Extended Services

Capacity Building Grant Application Form

More Than Schools is the public name for The Winchester & Swanmore Extended Schools Partnership. This Partnership supports the work of 35 schools and their partner agencies in developing a range of services under the government’s ‘Extended Schools’ agenda. You can read more about Extended Schools at http://www3.hants.gov.uk/education/aclu/extended-schools/ 
Winchester YMCA are the Partnership Managers and their work is overseen by the Steering Group for the Partnership. The Steering Group is made up of one representative from the local Special Schools, one from each of four Secondary Schools and one from each Secondary School’s Primary pyramid, together with co-opted members from Winchester City Council, Hampshire County Council and voluntary sector organisations. A full list of the schools covered by the Partnership is attached as Appendix 1.

The funding provided through this grant programme is designed to build the capacity of schools and partner agencies to deliver the extended schools agenda. The full criteria for grants under this programme are set out in Guidance note 8 below.

Guidance Notes

1. Grants may be paid to individual schools or partner organisations from funds held on behalf of The Winchester & Swanmore Extended Schools Partnership (hereinafter referred to as the Partnership).

2. Grants may be paid up to 30th June 2011 and must be spent by 31st July 2011, unless specific permission is provided by the Partnership to extend this period. Projects designed to be delivered in the 2011 school summer holidays should seek the Partnership’s formal agreement.

3. Grants are made on a one-off basis and no commitment is made to any ongoing financial support beyond 31st July 2011. The decision on whether or not to award a grant to any applicant is entirely at the discretion of the Partnership or its delegated Grants Panel.

4. The maximum grant that can be awarded is £5,000 and the minimum is £100.

5. No organisation may make more than one application for a grant within the period up to 31st March 2011. If funds remain available after this date then the Partnership Steering Group may permit further applications from grant recipients up to 30th June 2011, at their discretion.

6. Grants awarded must be spent solely for the purposes outlined in the application, unless written authority is provided by the Partnership in advance of any alternative use, such alternative use being always in keeping with the grant purposes criteria set out in 8 below.

7. Within twelve months of the award of the grant the recipient organisation must provide a brief report on the outcomes achieved with details of how the funds have been spent. This must be provided to the Partnership Managers current at the time of delivery of the report.

8. Grant Purposes Criteria

Applications are sought from schools, other organisations or partnerships seeking funding to fulfil one or more of the following objectives to the benefit of pupils and/or their parents from one of the schools making up the Partnership (see Appendix 1):

a. Research designed to ascertain answers to one or more of the ‘Key Questions’ set out in Appendix 2 (all research so funded or part-funded by the Partnership, including the full results of that research must be freely available to the Partnership within two months of its completion);

b. Measures or projects designed to improve equality of access to one or more of the five elements of the Core Offer as set out in 8 e).

c. Measures or projects designed to publicise one or more of the five elements of the Core Offer as set out in 8 e) in order that they might be better utilised by pupils and/or their parents.

d. Measures or projects designed to improve transport for pupils and/or parents in order that they might access one or more of the five elements of the Core Offer as set out in 8 e).

e. Projects designed to help deliver one or more of the five elements of the Core Offer:

i. Childcare for Primary School age pupils;

ii. A varied menu of activities which might include homework clubs,   arts and creative activities, sports, play and specialist tuition for those who have fallen behind.

iii. Community access to school facilities;

iv. Swift and easy access to targeted and specialist services including those seeking to meet behavioural, emotional and health needs;

v. Parenting support.

1. The Partnership in giving any grant does not imply any endorsement of the recipient organisation’s work, other than that the grant recipient is considered worthy of receiving the grant on the basis of the completed application form and any accompanying references or documentation.
YOUR ORGANISATION

1.  Name of organisation applying for grant  ………………………………………………………………………  

2.  Main contact for this application (Someone who knows about your project and can be contacted during office hours - normally the person completing the form)

Name ……………………………………………………………………………….……………………………………………………………

Position …………………………………………………………………………………………………………………………………………

Address ….……………………………………………………………………………………………………………………………….……

…………………..……………………………………………………………………………………………………………………………………

Post code …………………..…………………………………   Telephone …………………………………….…………………

Email Address

3. Is your organisation (please tick as appropriate)

Community organisation/ group School  Other (specify)  …………………………………….

4. Are you a registered charity?


Yes  
 No  
   
If Yes please give charity registration Number ……………………………………………………….…………

5. Briefly describe the purpose of your organisation/group

………………………………………………………………………………………………………………………………………….…………..

…………………………………………………………………………………………………………………………………………….………..

…………………………………………………………………………………………………………………………………………….………..

…………………………………………………………………………………………………………………………………………….………..

………………………………………………………………………………………………………………………………….…………………..
YOUR PROJECT

6. Name of Project: …………………………………………………………………………………………………………………

7. Please briefly describe your project:

……………………………………………………………………………………………………………………………………………………..

……………………………………………………………………………………………………………………………………………………..

……………………………………………………………………………………………………………………………………………………..

……………………………………………………………………………………………………………………………………………………..

……………………………………………………………………………………………………………………………………………………..

……………………………………………………………………………………………………………………………………………………..

……………………………………………………………………………………………………………………………………………………..

8. Pupils and/or parents from which schools listed in Appendix 1 will benefit from the project?

……………………………………………………………………………………………………………………………………………………..

……………………………………………………………………………………………………………………………………………………..

9. How will the pupils and/or parents indicated above benefit from the project?

……………………………………………………………………………………………………………………………………………………..

……………………………………………………………………………………………………………………………………………………..

……………………………………………………………………………………………………………………………………………………..

……………………………………………………………………………………………………………………………………………………..

10. When will the project be implemented?

……………………………………………………………………………………………………………………………………………………..

11. Where will the project be located or apply?

……………………………………………………………………………………………………………………………………………………..

12. What are the success criteria for the project and how will this be monitored?

……………………………………………………………………………………………………………………………………………………..

……………………………………………………………………………………………………………………………………………………..

……………………………………………………………………………………………………………………………………………………..

……………………………………………………………………………………………………………………………………………………..

……………………………………………………………………………………………………………………………………………………..

……………………………………………………………………………………………………………………………………………………..

13. Is the project a pilot project and if not how will it be sustained after the end of any grant from the Partnership?

……………………………………………………………………………………………………………………………………………………..

……………………………………………………………………………………………………………………………………………………..

……………………………………………………………………………………………………………………………………………………..

……………………………………………………………………………………………………………………………………………………..

……………………………………………………………………………………………………………………………………………………..

PROJECT COSTS

14. How much will your project cost in total?   £ ………………….………………………………………..

15. How much of this are you seeking from the Partnership? £ ………………….………………

16. How much money will come from other sources? £ ………………….……………….…..………

If the project is reliant on funding from other sources please complete the table below

	Funding Source
	Amount
	Confirmed?

	
	
	

	
	
	

	
	
	


17. If your application is for £500 or more, please provide a breakdown of your TOTAL project budget in the table below.

	Project Budget
	Total Cost
£

	Revenue Costs (complete only those items that are applicable)
	

	Salaries, NI and Pensions, please provide a separate breakdown including hourly rates/on costs etc.
	

	Recruitment
	

	Training
	

	Travel for staff and/or volunteers
	

	Travel for pupils and/or parents
	

	Rent and/or hire of facilities
	

	Office expenses inc’ stationery, telephone, power and rates
	

	Printing and Publicity
	

	Organisational overheads – management, insurance etc
	

	Activity costs
	

	Fees to other agencies (specify)
	

	
	

	Other costs (specify)
	

	
	

	Total Revenue Costs
	

	Capital Costs (complete only those items that are applicable)
	

	Refurbishment, decoration, furnishings, furniture
	

	Equipment (specify)
	

	Other (specify)
	

	
	

	Total Capital Costs
	

	Total Revenue and Capital Costs
	


18. Please tell us who payment should be made to:

	Account name

	


19. Signature of the main contact.

I confirm that to the best of my knowledge and belief, all the information in this application form is true and correct. I have provided access to all the necessary documents listed below.

	Signed                                                            Name
Date                                                               Position


Please either enclose the following documents with your application

or direct us to where they can be viewed, such as an online version
Health and Safety policy document enclosed 
Equal Opportunities policy document enclosed 
Child Protection policy document enclosed 
If you are not providing copies of the policies, where can we view these policies?  

………………….…………………………………………………………………………………………………

If you cannot provide access to the documents listed above please contact Mike Simpson of Winchester YMCA, the Partnership Managers. Tel’ No 01962 866944.

The following document must be provided for all applications:

 A signed document stating that all staff and volunteers working with young people or vulnerable adults on the project detailed in this application, have recently cleared a CRB (Criminal Records Bureau) check at the enhanced level.

The following document must be provided unless you are a school covered by the insurance of Hampshire County Council.

Documentary proof of £10M of Public Liability Insurance Cover.
The following document must be provided unless you are a registered charity or an organisation already known to the Partnership

 Independent reference – see Appendix 3

NOW RETURN THE APPLICATION WITH THE RELEVANT DOCUMENTS TO:

Mike Simpson, CEO Winchester YMCA, Partnership Managers for the Winchester & Swanmore Extended Schools Partnership, St John’s House, The Broadway, Winchester, SO23 9BE.

Appendix 1

Schools covered by The Winchester & Swanmore Extended Schools Partnership

The Henry Beaufort School, Kings School, Swanmore College, The Westgate School and all their Pyramid Primary Schools, and the local special schools – as listed below

All Saints CE Primary

Bishops Waltham Infant

Bishops Waltham Junior

Colden Common Primary

Compton All Saints CE Primary

Curdridge Primary

Droxford Junior

Harestock Primary

The Henry Beaufort School

Itchen Abbas Primary

John Keble CE Primary

Kings School

Kings Worthy Primary

Meonstoke CE School

Micheldever CE Primary

Newtown Soberton Infant

Oliver’s Battery Primary

Osborne

Owslebury Primary

Shepherds Down Special School

South Wonston Primary

Sparsholt CE Primary 

St Bede CE Primary

St Faith’s CE Primary

St John the Baptist CE Primary, Waltham Chase

St Peter’s Catholic VA Primary

Stanmore Primary

Swanmore College

Swanmore CE Primary

The Westgate School

Twyford St Mary’s CE Primary

Weeke Primary

Western CE Primary

Wickham CE Primary

Winnall Primary

Appendix 2
Key questions

for the Winchester & Swanmore Extended Schools Partnership

1. 
What is already out there?
- In schools

- Within reach of schools

2. 
What is the need within the Winchester & Swanmore areas?

3. 
What is the current demand from parents and pupils for extended services?

4. 
What practically, can be provided in schools?

5. 
What is better provided at external locations?

6. 
What are the transport difficulties and how can they be overcome?

7. 
How can services be best publicised to parents and to pupils?

8. 
How can we improve integration and communication between services and schools?

9. 
How can we ensure equality of access to extended services for all children and young people?

10. How can all this be paid for and staffed?

Other questions:

 What are the special problems associated with activities at weekends and in the holidays?

· What is the best balance between providing activities away from the family and encouraging stronger, more positive family relationships?

Appendix 3

Independent Referee (unregistered charities or other organisations only)

Title

	


First name

	


Surname

	


Occupation

	


E mail

	


Contact address

	


Postcode

	


Telephone (Daytime)

	


Telephone (Evening)

	


How long have you known this group / organisation / body?

	


How do you know this group / organisation / body?

	


I confirm that I know this group and its work. I have read this application and support this request for funding. I am willing to be contacted to discuss this application further.

Signed







Date

	
	
	


